
June 3, 2015 
 
 
Mr Feleti P Teo  
Executive Director 
WCPFC Secretariat 
PO Box 2356 
KOLONIA  FEDERATED STATES OF MICRONESIA 
 
 
Dear Executive Director Teo: 
 
This letter is submitted on behalf of the undersigned non-governmental organizations 
that participate in the Western and Central Pacific Fisheries Commission (WCPFC) 
process, including as accredited observers. We again urge the Commission to address 
our concerns regarding the continued lack of transparency, openness and information 
sharing within the WCPFC.  
 
We have written to WCPFC members on two previous occasions on this matter in letters 
dated 6 November 2013 and 12 November 2014.  These letters outlined our collective 
concerns regarding the attrition of transparency in the WCPFC despite clear language in 
this modern treaty that includes a specific article on transparency (Article 21 of the 
Convention) and very clear observer rules (Rule 36 of the Commission’s Rules of 
Procedure).   
 
However, we remain gravely concerned about the continued lack of transparency in the 
Commission’s processes generally, and specifically related to communications and 
information about intersessional work and meetings. We note that WCPFC Circulars, 
irrespective of their content, continue to be available only to CCMs and are posted only 
on the secure side of the WCPFC website.  
 
In particular, recently some observers were excluded from Commission Circular 
communications regarding the proposed intersessional work of the FAD Management 
Options Working Group, despite the fact that paragraph 6 of the Terms of Reference for 
that Working Group agreed by WCPFC11 in Apia state that “The working group shall 
include participation by PNAO, FFA, industry, SPC and NGOs, and will be open to 
participation by any other interested WCPFC observers.”  While we appreciate that in 
this instance the oversight was quickly rectified, the broader issue of observer 
participation in WCPFC work remains to be resolved. 
 
At present it appears that there is no clear and transparent mechanism that enables all 
accredited observers to have equal access to important information about intersessional 
work, upcoming meetings of working groups that are open to observers, or regarding 
any intersessional electronic dialogues that have not been determined to be closed 
meetings in accordance with the Commission’s Rules of Procedures and rules for non-
public domain data. This current situation prevents meaningful participation of all 



observers and NGOs in the work of the WCPFC.   
 
We again highlight that this approach is inconsistent with best practices for regional 
fisheries management organizations and with the standards the Commission set for itself 
through the WCPFC Convention. WCPFC should, at a minimum, operate to these 
standards to maintain public confidence in the operation of the Commission to deliver 
the objectives of the Convention.  
 
We continue to strongly urge all WCPFC Members to review the practices of the 
Commission with a view to reinstating the transparent practices that the Commission 
began with and that are enshrined in the Convention itself.  This includes ensuring that 
all observers are afforded opportunities to learn about and participate in Commission 
working group meetings and intersessional work and activities. To that end, we again 
request that all Commission communications be undertaken in a manner consistent with 
the WCPFC Rules of Procedure and data rules. 
 
We again request that Members review this issue as a matter of urgency and we look 
forward to constructive dialogue on ways to increase and facilitate greater transparency 
within the Commissions in accordance with agreed rules and procedures. 
 
 
Sincerely,  

 

        
 
 

 
                           

 
 



  
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

 

 
 

 

 

upcoming Annual Commission meeting in Apia. We urge the WCPFC Commission to agree 
at the December meeting in Apia to open the CMS meetings to all accredited observers and 
to ensure the revised Compliance Monitoring Scheme CMM clearly provides for such 
transparency.   

By ensuring such transparency, observers that provide objective and independent 
perspectives and represent many different stakeholder groups relevant to the work of the 
Commission could contribute:!

• information to inform best practices and review; 
• targeted technical and or capacity building assistance; 
• technical reviews of WCPFC practice in the context of other RFMOs; 
• gap analyses to identify necessary improvements; and 
• opportunities for targeted funding to address specific needs or gaps. 

We look forward to working with Members and the Commission in Apia to increase 
transparency in the WCPFC and support the Commission’s compliance assessment processes. 

Respectfully, 

  

  
  

  

  
  

 

 

 

 

 

Professor Glenn Hurry
November 6, 2013
Page 3

Secretariat to the Agreement on the
Conservation of Albatrosses and Petrels


